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 General Remark: 

1. CISM Strategic Plan should cover the period of 
10 years (medium - term planning); 

2. CISM European Business Plan should cover 
the period of 3 years (short – term planning); 

 The European Plan should  include tasks, 
timelines and be evaluated annualy. 
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General conclusion concerning the Goal 3: 

  

 Many objectives given in CISM Strategic Goal 3 
are  a task for the CISM HQ and they should 
NOT be included into the European Business 
Plan. 



Presentation of Group C 
Strategic Goal 3 

„Strong relationships with Member Countries and stakeholders 

  Objectives (5) to be included into the CISM European  BP 
 

Objective 1 
 To complete the European Calendar for the next year 

during the European Conference. This means that 100% of 
the events we (Europe) want to organize in the next year 
should be announced during the European Conference. 

     = to improve our planning system  in terms of    European 
Calendar, to have a stable calendar.  

Why?  
We asked us the question : what is important for the good relationship between the European Member Countries .  
The answer was- the events (both organisation and participation) . That’s why we need a stable calendar .  
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Objective 2 

 All the CISM European Member Countries 
have an active status  - all of them pay the 
membership fee. 

Objective 3 

 At least 80 % of the CISM European Member 
Countries take part- every year- in the 
European Conference. 
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Objective 4 
 To update the CISM European Directory on regular 

basis. All the changes concerning the Delegations 
address, e-mail address, telephone etc. should be 
reported to the ELO immediately.   

    To improve the communication (to send the 
agreements back-also if the answer is negative, to 
respect the deadlines, to react to emails etc.) 

Objective 5 
 To have a reliable European website and keep the CISM 

European website updated . 
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Summary: 
 

1. CISM Strategic Plan should cover the period of 10 years and the European Business Plan the 
period of 3 years. 

 

2. Many objectives given in Goal 3 are the task for the CISM HQ and they should not be included into 
the European CISM BP. 

 

3. To complete the European Calendar  for the next year during the European Conference 

    (100% of the events for the next year should be announced  by the Delegations during the EC). 

 

4. All the European Member Countries should pay their membership fee (have an active status) and    
at least 80 % of them should  take part – every year- in the European Conference. 

 

5. To keep the CISM European directory updated and to improve the communication (to send back the 
agreements -also if the answer is negative, to respect the deadlines, answer the e-mails etc.) 

 

6. To have a reliable, updated CISM European Website.  


