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Conclusions

1 Change the governance structure of CISIW
according money, time, environment,

requirements, space.
Transformation for stronger and more
effective CISM structure.




Conclusions

2. We propose to assign a commlssuju
order to analyze current governance
structure of CISM HQ ( Secretary General
vs Chief of Staff), Strongest continental
liasion offices, increased power and tasks
of VICE-PRESIDENT.

3. Improve solidarity activities (request like
clearing hose) Financing sport
infrastructure, support of athletes
(seminars, training camp, marketing)




Conclusions

A )
4. Transformation about CISM resourcés
@@,

especially the division of the budge
80 % for CISM HQ 20 % for continental CISM.

Example -

main account of CISM
80% for all continents

under the under the under the under the
care of CISM care of CISM care of CISM care of CISM
America Asia 20 % of Africa 20 % Europe 20 %
20 % of continent of continent of continent
continent

- Policy on use of budget

- increased responsibility for VICE-PRESIDENT
- increase the authority of VICE-PRESIDENT

- Improving collaboration in continental level
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