Working Group B:

Strategic Goal 2 — Active delivery of solidarity and technical assistance programs

A.Start up — Open discussion

1) Back to Basics = Are we cohesion with Mission & Vision ?
- Top Sporter vs. Common Soldiers

2) Solidarity - Resources (money, assistance, technical support, etc.)
- Efficiency ?
1) Competition (TS vs. CS)
2) Management of CISM
Structur & Organisation
Protocol, budget (transparency)

2) We agreed on the on the strategic goals delivered by the BoD



B. Objectives

According objective 2.1:
- Invent a matrix of Needs and Offers = first step on European level
- Combine with a matrix hosting nations for MWC

- 1) establish a matrix

- 2) make a relation between needs — offers

- 3) CISM HQ (SG) = keep an overview and report to BoD

According objective 2.2:
- Offer at first technical assistance = second step financial help
1) Advice
2) Material
3) Financial support
- Solidarity by request = Expect of a Strategic plan ,, Way ahead in CISM* of the
nation
1) technical assistance
2) Create a team
3) bilateral competition
4) CISM Competition on regional level

According objective 2.3:
- Compare Strategic plan with the outcome ( example : Soccer Tournament




C. Summarize:

1) Strategic goals are good to go!

2) We have to focus on our objectives and have to compare them with the outcome
3) Better flow of information

4) Establish a knowledge base

Conclusion:
Step by step back to the basics

“Friendship through Sport”



